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The following summary of the 2026-2028 budget proposal for the
Texas Real Estate Commission is respectfully submitted for review and
input.  Thorough analysis has been performed in order to reasonably
project revenue and expenditures of the agency. 

This budget proposal is presented as a three-year budget. It is
important to note that due to fluctuating circumstances from year to
year such as anticipated number of licensees, the second and third
year of the budget is intended to be informative and indicative of
planned activity levels and will be refined as necessary during
subsequent budget cycles.  

The first year of the budget, labeled “proposed 2026” is the only year
intended to be adopted, while “projected 2027 and 2028” are to be
considered as a forecast using a constant active license holder count.

The first draft of the 2026 budget proposal is presented to the Budget
Committee of the Texas Real Estate Commission (TREC) for
consideration.

executive summary



The agency did not backfill 9.6FTEs that were vacant during FY2025, and the budget for those
salaries have been removed from the FY2026 line item for salaries and wages. Cost savings of
$488,420.

A 3% merit is included in the salary and wages line item to allow for each employee to receive a
merit up to 3% of their base salary.  Merits are based on directors discretion and employee
performance. 

Professional Fees & Services increased to account for a tentative web development project which
is estimated at $400,000. If we are able to proceed, this would be a one-time expense and we will
see a decrease in this category in FY2027 and 2028. There is also an increase for MS Azure to
support our increased cloud storage.

Travel costs increased slightly due to the need of increased staff travel to facilitate the Legal
Update and Broker Responsibility training that we will begin hosting in FY2026.

Equipment rental decreased as our final laptop lease expires 12/31/2025, we have shifted to
purchasing equipment instead. 

Other Operating Expenses category recognized an overall decrease as we identified efficiencies
and reduced/eliminated costs such as: decreased the number of attendees at conferences,
decreased professional memberships, eliminated subscriptions, decreased the number of
licenses for software, etc.  There are some new expenditures that we hadn’t previously paid for,
but are deemed necessary such as: cybersecurity policy insurance, 1Password-online password
management tool, Testrail and Scribe Pro. 

Capital Expenditures include the remaining  Regulatory Application Modernization Project (RAMP)
implementation costs and server room upgrades.

Highlights
The Texas Real Estate Commission operates on a lean budget, expenditures were analyzed to ensure the
agency was operating as efficiently as possible. Meaningful efficiencies that were identified have been
incorporated into the FY26 Budget. The highlights are as follows: 
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Capital expenditures detail

RAMP initial contract costs will continue through FY27, with the majority of the 
implementation costs being recognized during FY2025 and FY2026. 

Server room upgrades are a one-time expense. 
In FY2027, there is a placeholder for potential agency relocation related expenses. 



FY2026

line item budget



FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28
0

5000000

10000000

15000000

20000000

Historical 

revenue analysis



Enforcement
26.8%

IT
17%

CRD
14.6%

Executive
11.3%

Licensing
11.2%

Finance
10.4%

Education
8.7%

agency staffing 



This page is left blank intentionally


